Minutes of the April 17, 2002 Meeting of the

Budget Officers Advisory Council

The council met on April 17, 2002, 2:00 p.m. at the White House Conference Center.  Barbara Retzlaff chaired the meeting.  Following are the minutes of the meeting.  Shelly McAllister.

Status of 2003 Budget

Dick Emery reported that the supplemental request is presently at $27.1 billion.  The Administration is resisting anything higher, including a possible veto threat.  The House wants to add $650 million for election reform.  Any spending not designated emergency must be offset.  House Appropriations will take up the supplemental next week.  The House may attach BEA caps, PAYGO requirements, and the debt ceiling to the supplemental, all planned for completion by the end of May.  The Administration is pressing Congress to take up the Defense bill first.  In the Senate, it is still unclear what they want to do, but they may try to do a second supplemental in September for Defense; the Administration is opposed.  The President recently stated his intent to stay within the $646 billion for discretionary and made reference to a possible veto.

Guidance for 2004 Budget

Emery said that the Director will probably send the planning guidance memo out this week.  In summary, it tells agencies to live within the constraints set by last year’s budget and to support homeland security.  It also mentions an OMB effort to focus on program performance.  Spring Review will be held from mid-May to mid-June with follow-on letters sent to each agency after the review sessions.

Program Performance Assessments

Tom Reilly provided an overview of the program performance effort that will be used to assess programs for the 2004 budget process.  He said the focus on effectiveness started last year with Spring Review and resulted in publishing ratings for a small number of programs in the 2003 Budget.  This year the Director wants to increase the number of programs rated, make measures more robust, and make the process more transparent.  An OMB team was created to develop a consistent approach.  The team will help define programs and develop assessment tools that will examine program purpose, strategic planning, program management, and results.  Numeric scores, derived by the RMOs, will be an important part of this effort.  For Spring Review, RMOs will rate at least two programs in each major agency.  RMOs will be sharing written guidance with agencies shortly.  Over the summer, OMB and agencies will work to refine the assessment tools so more programs can be rated for Fall Review.  Agencies can provide comments on this effort through the PMC and to their RMO.

Circular A-11 Revision

Gail Zimmerman reported that the A-11 subgroup met and there seemed to be strong support for integrating A-34 into A-11.  The issue list will be distributed to the subgroup later this week with a wider distribution within OMB and BOAC next week.  Several of the major proposals so far include:  reducing reporting requirements for energy usage; reclassification of offsetting collections to mandatory unless they are controlled in appropriations acts; new reporting requirements for FTE stationed overseas; and a new reporting requirement to distinguish inherently governmental FTE from commercial type FTE.  Portions of A-34 will be integrated into A-11 in the June revision.
Other Business

Emery announced that Mark Everson will be appointed Deputy Director for Management soon.

Cameron Leuthy announced that the data request for the terrorism crosscut was sent out recently. Several attendees mentioned that GAO is already very interested in the data.

Scheduled Meetings
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The next meeting is scheduled for May 15th at 2 p.m. in the Truman Room of the White House Conference Center.  Carl Morawitz volunteered a presentation from Treasury.

