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Chief Financial Officers Council (CFOC)

Full Council Meeting Minutes

February 19, 2002

Open Meeting

Mark Everson, CFOC Acting Chair and Controller, Office of Federal Financial Management, Office of Management and Budget (OMB), opened the meeting at 2:00 p.m. 

Mr. Everson congratulated the 6 newly confirmed CFOs:

· Jack Martin, Education

· Christopher Burnham, Department of State

· Edward Kingman, Treasury

· Janet Hale, HHS

· Linda Combs, EPA

· Samuel Mok, Department of Labor

Mr. Everson discussed the allocation methods to fund Interagency Councils, FirstGov and IT Security.  The cost for funding the interagency councils last year was $21M.  The 2002 costs are expected to increase to $7.5M, which includes the incremental funding of $3.7M for IT security, $600-700K for the procurement system, and additional funds for FirstGov.  Mr. Everson reported that the funding mechanism used was arrayed with 20% of the costs split evenly across agencies, 40% based on information technology (IT) budget authority and the remaining 40% based on discretionary spending budget authority.  Members expressed concerns about scrutinizing the allocations to determine that funds are well spent.   Members’ concerns will be raised at the upcoming PMC retreat scheduled for March 10-11th, in the “working across agencies” section of the agenda. 

Members requested a detailed project breakdown of funding.  Michele Heffner of GSA reported that agency CFOs and Deputy CFOs would be receiving memorandums of understanding (MOUs) with specifics for each agency, including the detailed breakout the following day.   OMB will need source accounts identified quickly and signature on the MOUs to speed up the collection process.  As costs for cross-agency E-Government in the future will likely increase significantly with Mark Forman’s initiatives, the CFOC will focus on participating in future funding determinations for interagency initiatives.    

 Establishment of Audit Committees

Mr. Everson reported that Departmental Audit Committees were discussed at the last Joint Financial Management Improvement Program (JFMIP) meeting.  These government-auditing bodies would be independent of departmental management and internal Inspector General (IG) auditors, and similar in function to audit committees in the private sector.  The details of how Audit Committees would function still need to be defined.  The benefit of an audit committee surpasses the annual clean audit objective by focusing on the bigger picture of good financial management.   Joe Kull, OMB, distributed a paper to CFOC members outlining the issues related to an Audit Committee.  

There was discussion of the role of Audit Committees relative to the independent Inspector General (IG) function. The IG-CFO relationship is central to the issue. Some agencies currently have Audit Committees, e.g., FAA, GAO, and they seem to work well.

An options paper will be drafted and vetted with the CFOC.  Mr. Everson stressed the importance of working collaboratively with members of the President’s Council on Integrity and Efficiency (PCIE), and with Congress.  

Mr. Kull, explained the CFOC wants to focus on the best way to financially manage an enterprise.  During their review, members should consider whether changes in legislation might be needed.  The subject of departmental audit committees should be placed on the agenda for the CFOC retreat.  Mr. Everson said that an ad hoc group will be established to work on the issue.

Committee Reports

Human Capital Committee- Ms. Angela Antonelli, HUD, made a brief presentation on the committee’s status.  She requested additional participation from CFOC members in the committee and subcommittees structure, even if for a short period of time.  Ms. Antonelli mentioned that the committee has made significant contributions in the past and is looking to step up its involvement in the upcoming weeks. 

Ms. Antonelli explained that participation in the CFOC Fellows program has declined in the past year, with a 2001-2002 class of only 5 participants.  The program provides career development opportunities to GS 13-15 level staff within the government.  A brochure describing the program was distributed to all attendees.  Ms. Antonelli reminded members that the deadline for applicants is April 1, and the program is looking for applicants, as well as host agencies.  Forms are available on the cfoc.gov website.

CFOC members in attendance reported that there might be some similarities between the SEC Fellows program, and the Whitehouse Fellows program.  Von Harrison, CFOC Program Manager suggested that the committee collaborate with the CIO Council (CIOC) initiative to establish a Quad Council Mentoring program underway, that would also include the CIOC, Human Resources Management Council, and Procurement Executives Council (PEC) Fellows programs to address crosscutting issues. 

Financial Statement Acceleration Committee- Mike Smokovich, USAID, reported that the committee has participated in three working sessions to date.  The committee has contacted the PCIE to work collaboratively with them.  Mr. Smokovich explained that the Social Security Administration (SSA) and United States Postal Service (USPS) provide “best practices” in the area of financial statement acceleration.  The committee has issued a call to all agencies to transmit their preparation schedules.  These will be analyzed for best practices and will be presented and discussed at the next CFOC meeting.  

Erroneous Payments Committee- Sally Clark, Education, reported that the committee is planning their first meeting for March 8th.  A draft charter has been circulated to all members.  The committee will work collaboratively with members of the PCIE, and ECIE.  Robert Shea, who has recently joined the Office of Federal Financial Management, will focus his efforts on erroneous payments.  Mr. Shea worked with Senator Thompson and the Government Affairs Committee.  Ms. Clark also said that Lorraine Lewis, DoED IG, will co-chair the efforts on erroneous payments with Mark Carney.  One of their efforts will be to benchmark private sector practices.

Systems E-Government Committee- Don McCrory, NSF, reported that the committee is comprised of about 20 members that have participated in one meeting to date.  They have developed a Roadmap of Systems- best practices online.  The Systems E-government Committee is working with the Best Practices Committee to discuss successes.  Mr. McCrory explained that the committee is working together with Mark Forman on E-Government initiatives, along with the Human Resources Technology Council and the GSA Integrated Acquisition Committee.  The committee will seek to identify cross-servicing opportunities.  Mr. McCrory encouraged CFOs and Deputy CFOs to get involved or send senior staff to participate.  

Budget / Performance Integration Committee- Donna McLean, DoT, reported that the committee has held two meetings to date.  Their goal is to identify what it will take for agencies to get from “red” to “green” linking performance to budget.  There is concern on the committee that the link between budget, performance and GPRA goals is weak.  By definition, “green” means that GPRA goals are solid.  Ms. McLean explained that the committee wants to identify acceptable standards for GPRA goals, and provide better examples, in general, in A-11.   The Environmental Protection Agency (EPA) has been identified as having good practices in this area; this will be discussed at the next CFOC meeting.  In addition, practices at the Immigration and Naturalization Service (INS) have been cited as model.  The committee is looking for a point of contact at the INS to discuss their practices.  

Larry Eisenhart, State Department, suggested that strategic goals often cross agencies, for example the INS is building a system to track students, but the State Department actually issues the visas.  Ms. McLean concurred that strategic goals across agencies is the area where the greatest opportunity for improvement lies.  She said that this area is of great interest to the OMB Director and urged agencies whose CFO has Budget responsibility to participate in this committee.

Best Practices Committee- Ed Kingman, Treasury, reported that the committee has focused on identifying and scheduling speakers for upcoming CFOC meetings.  Mr. Kingman reported that the Department of Defense is scheduled to discuss their benchmarking program at the April meeting.  Mr. Kingman encouraged members with point of contacts for potential best practice speakers to contact him with the information.  

General Discussion

Mr. Everson inquired about the value of a CFOC offsite retreat.  Members of the CFOC agreed that a retreat would be beneficial, and a suggestion was made to plan for an early summer timeframe.  A working proposal for an offsite retreat will be discussed at the next Executive Steering Committee meeting.  

Mr. Everson announced the upcoming JFMIP Conference is scheduled for Tuesday, March 12th, at the Hilton Washington and Towers.  A brochure providing the details of the conference was distributed to CFOC members.  

Adjournment

The meeting adjourned at 3:50p.m.

Decisions

· CFOC members agreed to have an offsite retreat, with a target timeframe of early summer  

· The agenda for the March 5 Executive Steering Committee meeting should include a discussion of the CFOC offsite retreat  

· The April 16th CFOC meeting should include a discussion of:

· Issues surrounding Audit Committees  

· Best Practices at EPA in the area of budget and performance integration 

· CFOC members should work collaboratively with other interagency Councils to support cross-agency integration of ideas  

· CFOC members are encouraged to participate in committees  

· Bill Early, GSA, is the CFOC point of contact for FirstGov

Actions

Mark Everson, OMB:

· Establish a small group to address CFOC participation in the funding allocation process for interagency councils, FirstGov, IT security and future cross-government initiatives.

CFOC members: 

· Refer questions about FirstGov and its funding to the point of contact, Bill Early, GSA

· Review and approve funding allocation memorandum of understanding (MOU), to be distributed by GSA

· Contact Joe Kull, OMB if you are interested in helping develop the departmental audit committee’s issue paper 

· Notify Mark Everson, OMB if you are interested in supporting an ad-hoc group that addresses issues surrounding departmental or government-wide Audit Committees 

· Encourage applicants within your agency/department to the CFOC Fellows program; application forms are available on the CFOC website (http://www.cfoc.gov/); nominations close 4/1/02.

· Departments are needed to volunteer to host CFOC fellows; contact the Human Capital Committee (Angela Antonelli, Chair, or her senior assistant, Peter Sperry (202) 708-1946 or peter_b._sperry@hud.gov).  Contact John Amey, USDA (202) 314-3408 with program questions.

· Contact Donna McClean, DOT, if you can provide a point of contact at INS who is involved in their budget and performance integration efforts

· Contact Ed Kingman, Treasury with the names of potential speakers that have developed and implemented financial management Best Practices within your agency/department 

Von Harrison, CFOC Program Manager:

· Provide an up-to-date list of CFOs and Deputy CFOs to Michele Heffner at GSA to use in distributing MOUs to CFOs

· Provide the Human Capital Committee contact information for the new initiative to develop a tri-council mentoring program. 

Michele Heffner, GSA – facilitate distribution of funding MOU’s with attachments to Agency CFOs and/or Deputy CFOs

Attendees

Karen Alderman, JFMIP

John Amey, USDA 

William Anderson, CNS

Angela Antonelli, HUD

Christopher Burnham, DoS

James Campbell, DoE

Doris Chew, JFMIP

Sally Clark, DoEd

Kay Clarey, ITRB Liaison

Linda Combs, EPA

Wendy Comes, FASAB Liaison

Alexander Daumit, GSA

Thomas Dumaresq, SBA

William Early, GSA

Larry Eisenhart, State Dept.

Mark Everson, OMB

Jesse Funches, NRC

Elizabeth Gustafson, GSA

Janet Hale, HHS

Michele Heffner, GSA

Matt Jadacki, FEMA

Janilyn Johnston, DoD

Tina Jonas, DoD

Edward Kingman, Treasury

Jerry Keffer, Census

Janet Krell, GAO

Joe Kull, OMB

Brenda Kyle, DoL

Robert Lamb, DoI

Schuyler Lesher, DoI

Dick Lovine, USAID

James M. Martin, HUD

Romano Mascetti III, VA

Donald McCrory, NSF

Donna McLean, DoT

Edward McPherson, USDA

Rick Otis

Sandy Owens, USAID

Ken Papaj, Treasury

Thomas Park, DoT

Peter Rabideau, NRC

De Ritchie, DoD

Eugene Schied, DoJ

Robert Seabrooks, SBA

Michael T. Smokovich, USAID

Peter Sperry, HUD

Thomas Staples, SSA

George Strader, HHS

Lann Stout, Treasury

Stephen Varholy, NASA

Bruce Ward, Treasury

Debbie Watson, NASA 

Otto Wolff, DoC

Dov Zakheim, DoD

Handouts

Meeting Agenda

Funding Allocation for Councils and FirstGov / IT Security

CFO Council Fellows Program Brochure

JFMIP Conference Registration Form
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