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Chief Financial Officer Council (CFOC)

Full Council Meeting

April 15, 2003

Open Meeting

Ms. Linda Springer, Office of Management and Budget (OMB), and CFOC Acting Chair, opened the meeting at 2 p.m.

Ms. Springer stated that this meeting would be framed around the President’s Management Agenda (PMA), and that a future meeting would include Angela Styles to talk about Competitive Sourcing.  She introduced Clay Johnson, the nominee for Deputy Director of Management at OMB.

A: President’s Management Agenda Update

Next Phase Planning (Clay Johnson)

Mr. Johnson provided an overview of the progress to date on the PMA. Since its inception in July 2001, there has been tremendous progress.  There is widespread buy-in and support from top leadership. Mr. Johnson suggests forecasting goals for the agreed upon vision for July 2004, in addition to tracking quarterly progress for both overall goals and initiative goals. To help initiative owners, clearer definitions of “green” and “yellow” will be provided and how OMD can assist will be identified. 

Erroneous Payments Update (Robert Shea)

Mr. Shea reviewed the guidance that was recently written and distributed to stakeholders regarding the Improper Payments Information Act (IPIA). The IPIA has extended the erroneous payment reporting requirements beyond programs listed in OMB Circular A-11. An erroneous payment is any payment that should not have been made or that was made in an incorrect amount under statutory, contractual, administrative, or other legally applicable requirement. Incorrect amounts include over- and underpayments. An erroneous payment includes any payment to an ineligible recipient, payment for ineligible service, duplicate payment, and payments that do not account for credit for applicable discounts.

OMB’s guidance provides four steps that agencies are to follow with respect to erroneous payments. 

Step 1: Review all programs and identify those that are susceptible to significant erroneous payments. Significant erroneous payments are defined as annual erroneous payments in the program exceeding the greater of 2.5 percent or $10 million.

Step 2: Estimate the annual amount of erroneous payments in programs. The estimates shall be based on the equivalent of a statistical sample with 90% confidence and 5% precision.

Step 3: Implement a plan to reduce erroneous payments. Agencies shall identify the precise reasons its programs are at risk of erroneous payments and implement a plan to reduce them.

Step 4: Report estimates of the annual amount of erroneous payments in programs and progress in reducing them. Agencies shall report to the President and Congress an estimate of the annual amount of erroneous payments for all programs as determined under Step 2. 

For more information on the Erroneous and Improper Payments Work Group’s analysis of agency erroneous payment assessment practices, go to www.gao.gov/new.itms/d0269g.pdf.

Financial Performance Initiative (Linda Springer)

Ms. Springer presented two handouts that will help agencies to implement the July 2004 forecasting that was discussed earlier by Mr. Johnson. The first handout, “Improved Financial Performance Initiative Goals for July 1, 2004, Owner: Linda Springer”, represents a summary and some estimates of agency goals for July 2004. The overall goal achievement is presented in terms of percentages of agencies that have met green or yellow. Individual initiatives are presented in terms of percentages of agencies that have reached that goal. Stretch goals also are provided. Key milestones and quarterly progress for each initiative is presented. A definition list of what it means to be green and yellow is included. This list is meant to help clarify how to get to green and yellow and does not change the goals itself. 

The second handout) is a template for individual agencies to use when reporting their July 2004 goals. OMB will compile the individual agency summaries into a government-wide report.

Ms. Springer also presented some information about the integrated financial and performance management systems. The handout presented criterion that will ensure that financial and performance information is routinely considered during operational evaluation and decision-making. The criteria are:

· Financial and performance data are systematically available

· Data is routine and frequent

· Data is timely

· Data relates to core mission activities

· Data is readily accessible and promptly analyzed

· Analysis is provided to program owners

· Examples can be provided of actions/decisions based on such data

PART Update (Marcus Peacock)

The rating tool has been in use for about one year, and thus there has been little time to determine if changes will result in programs. But preliminary results indicate that agencies are making progress. The PART is getting substantial positive attention in the press and with government officials. Summaries of the 234 PARTs conducted have been published. 

There are five activities currently underway with respect to the PART:

1 – Revise the tool. Miinor changes will be made based in agency feedback. Overall, the revised tool will be very similar to the original PART. There will be a training session offered in May on the new guidance.

2 – Follow through on the PARTs conducted last year to determine if the recommendations have been implemented.

3 –Conduct workshops to develop methods and strategies for measuring difficult programs. All are invited to a training session that will be held in May (separate from the training on the revised tool).

4 –Select the programs for this year. This is a collaborative process. In addition, some agencies plan to ”PART” more than the necessary 20 percent of programs. OMB does not discourage this but may not be able to review additional programs due to resource constraints. The Performance Institute has offered to host these informal PARTs on their web site.

5 – Advance budget and performance integration. The clarified definitions of green and yellow will be linked to the PART and GPRA.

There was a question about whether or not full cost accounting would be required in 2005. The response was that agencies should align their full costs with their goals, and that this is a question already included in PART. In subsequent dialogue, Mr. Peacock observed some confusion regarding the “moving pieces” of the Performance Accountability Report, the Super Circular, and budget and performance integration, which will be clarified.

Ms. Springer added that if agencies are measuring the correct things then it should make sense in the context of MDNA. Mr. Joe Kull added that the PART was in development at the same time the Super Circular was being drafted, so that they are not fully integrated, but will be clarified in the future.

B. Other Business

Announcements

Ms. Springer announced the retirement of two individuals from the CFO Council. Larry Stout is retiring after 37 years at the Department of Treasury. He plans to teach accounting to students at the college level. 

Larry Eisenhauer is retiring from the Department of State after 33 years of Government service. He has taken a position with KPMG Consulting.

Update on Financial Performance Indicators (Linda Combs)

Ms. Combs, EPA, presented an update on the open forum on performance metrics report. The initiative on financial performance metrics has achieved much progress over the last few months, thanks to agency involvement. They are currently working on a technology test bed that will post the metrics information. The next open forum meeting will be April 22. 

With regards to the FIPS database, Mr. Kull reported that a consultant is currently helping to put the performance report on-line. Measures will go on-line, with monthly access, and will allow online analysis and cross-government comparisons, ultimately. The next database training session will be April 28 at the White House Conference Center.

CFO Council Working Session (Linda Springer)

Ms. Springer raised the idea to hold a working session designed to prioritize the large number of initiatives and projects that impact the CFO community. She suggested that members develop a list of projects prior to the meeting. Lynn Scarlett, DOI, suggested that the CFOC focus on the investment decision-making mechanism, rather than on the list of systems. Edward McPherson, Agriculture, agreed with Ms. Scarlett’s comment and recommended that the CFOC determine desired business results and determine priorities to rationalize portfolios from that starting point. Ms. Springer noted that this may vary agency to agency and governmentwide.

Committee Reports

Don Hammond from the Acceleration Committee reported two items:

· There will be a best practices round table meeting on how to “meet November 15, 2003.” Prior to the round table a survey will be distributed asking for input. The meeting will be held on May 19, 2003.

· There will be a lessons learned round table that is a repeat of the Treasury meeting held a few months ago. The date will be determined in the next few weeks. The focus of the meeting is what Treasury did to get to November 15 last year, and it will include the IG Office and CFO.

De Ritchie gave an update from the Human Capitol Committee on behalf of Angela Antonelli.

· The PMI job fair was held April 15 and 16, 2003. The CFOC partnered with OPM to create financial management opportunities for interns. Together they identified agencies with financial management positions and directed PMIs with appropriate skills and interests to those agencies.

· There were approximately 3,600 responses to the survey on employee training and development opportunities in the Federal Government. The survey responses are currently being analyzed and results will be released soon.

· The revitalized CFO Fellows Program is now called the Financial Executive Development Program. Vendor proposals will be reviewed and the results reported at the next CFOC meeting. 

Mark Carney provided an update on the E-Gov Systems Committee and the Erroneous Payments Committee.

· The first meeting of the (re-constituted) committee was last Friday, April 11. Unfortunately turnout was low due to Metro problems, so the meeting will be repeated. The primary topic of concern is the committee focus in the upcoming year. The committee would like to develop a list of goals and deliverables, similar to the Erroneous Payments Committee.

· The Erroneous Payments Committee is looking for a new chairperson. Mr. Carney will hold the position until a new leader is found. The first set of deliverables has been completed, and the committee will now focus on determining a second set of deliverables. 

Adjournment

The meeting adjourned at 4:10 p.m.

Action Items

CFOC Members – 

1. Contact Robert Shea, OMB, with any questions regarding “The Improper Payments Information Act, Public Law No: 107-300” at rjshea@omb.eop.gov or call 202-395-4568. Comments are due April 23, 2003.

2. Provide feedback to Linda Springer, OMB, if there is any ambiguity on definitions of “Green” and “Yellow” for the Financial Performance Initiative.

3. Contact Marcus Peacock if Agency leaders would like to have a discussion about PART.

4. Review criterion definition in the “Improved Financial Performance Initiative: Integrated Financial and Performance Management Systems Supporting Day-to-Day Operations” handout and provide feedback to Donna McLean, DOT.

5. Provide input to Linda Springer about systems to consider and processes to be used at special June working session to make it meaningful.

6. Send operational level representative to the Acceleration Committee Best Practices Round Table on May 19, 2003.

7. Send senior representative to the Acceleration Committee Lessons Learned Round Table (date TBD).

8. Send e-mail to De Ritchie at HUD if your Agency has vacancies for PMI candidates.

9. Consider participating in or leading the Erroneous Payments Committee.

10. Provide suggestions for agenda topics to Linda Springer.

Larry Eisenhart, Department of State

1. Send to Linda Springer an example of Anti-Deficiency Act Violation caused by fluctuation of exchange rate in response to “Improved Financial Performance Initiative” draft.

Mark Carney, Department of Education

1. Send Linda Combs, EPA, comments regarding measures associated with reconciliation process.
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Handouts

· CFO Council Agenda

· The Improper Payments Information Act, Public Law No: 107-300

· Improved Financial Performance Initiative Draft (color)

· Improved Financial Performance Initiative (black and white)

· Improved Financial Performance Initiative: Integrated Financial and Performance Management Systems Supporting Day-to-Day Operations
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