CHIEF FINANCIAL OFFICERS (CFO) COUNCIL

Full Council Meeting

September 9, 2003

ACTIONS ITEMS

CFOC Members:

1. Work with CFO Metrics group (Linda Combs, Bruce Troutman) to develop the Phase II set of metrics and review the goals for the second set of performance metrics.  Focus on answering Clay Johnson/OMB’s “So What” question for these goals and metrics. 

2. Ensure the timely submission into FIDO (Federal Interagency Database Online) of organization’s performance information and provide background on the indicators through accurate completion of the “Observations” box.

3. Nominate a new chair for the Erroneous Payment Committee.  Send nominations to Linda Springer (OMB).

4. Forward the name of your agency liaison to the local chapter of AGA to Judy Ochs at Treasury (judy.ochs@do.treas.gov) or contact her at (202) 622-2136. 

5. Attendance is encouraged at the CIRO Awards Ceremony for Reporting Excellence held this Friday, September 12 at the Library of Congress from 10 AM to 12 PM.   

6. Indicate participation interest in any CFOC Committee to Linda Springer (OMB) or to the appropriate committee chair.  There are several vacancies currently, such as the E-Gov Committee. 

7. Send comments and suggestions on agenda items for the next CFOC meeting on October 21st to Linda Springer (OMB).

Chris Burnham (OMB) & JoAnn Boutelle (DOD):

1. Distribute e-mail with survey soliciting recommendations for the future focus of the Best Practices committee.    

2. Coordinate with OMB on arranging for the Central Contractor Registration Database Program Manager to make a presentation at the CFO Council’s October 21st meeting.

Linda Springer (OMB):

1. Initiate startup activities for two new CFO Council committees:

· Accounting Policies and Practices Committee

· Performance Measurement Committee

2. Identify representatives from PIC and AAPC to sit on the Accounting Policies and Practices committee.

3. Initiate process to identify CFO Council liaison for the PMI Initiative.

Robert Batson (OMB):

1. Coordinate and help present updates on e-Travel Initiative at the CFO Council’s Oct 21st meeting.

OPENING COMMENTS

Ms. Linda Springer, OFFM Controller (OMB) and CFOC Chair opened the meeting by reviewing the distributed agenda.  She announced that a closed session for CFO’s only would occur directly after the Full Council meeting.

IT INVESTMENT PLANNING SESSION RECOMMENDATIONS

Ms. Springer noted that three CFOs, Mr. Clarence Crawford (OPM), Ms. Lynn Scarlett (DOI), and Ms. Kathleen Turco (GSA) met in June with Mr. Clay Johnson, Deputy Director for Management (OMB) and CFOC Executive Chair, to discuss methods for better IT investment planning.  Mr. Johnson provided a recap of this June meeting where the primary concern for the CFOs was to focus on the current planning effort so this effort could be done “with us, and not to us.”  The CFOC members would like to better understand the business case and funding issues with respect to IT investment planning.

Ms. Karen Evans, the replacement for Mr. Mark Forman as the new Administrator for the Office of Electronic Government in OMB, plans to pursue the vision of the IT and E-Gov      initiatives.  Mr. Johnson is confident that Ms. Evans will understand how best to move forward on these initiatives and work with the agencies.  The concerns of the CFO Council members were shared with Ms. Evans and she will meet with the three CFOs on Monday, September 15, 2003 to discuss these concerns.   For the E-Gov initiatives Ms. Evans plans to review implementation plans, full benefits realization, funding status, and what each agency gets from the initiatives.  Ms. Springer indicated the three CFOs have authority to carry on with their work in this area.

CFO METRICS REPORT DEMONSTRATION

Ms. Linda Combs (EPA) provided an update on the Financial Management Performance Metrics Committee.  She noted that a task force, made up of a number of agencies, was formed to develop a preliminary set of financial management performance metrics.  The task force set out to build a simple, precisely defined, and short list of financial performance metrics that each agency could use and then roll up this metric information to a Government-wide reporting level.   The web based tool the agencies use to report their metric information is called the Federal Interagency Database Online.     

Ms. Combs reported that the Committee was excited about the progress they have made so far and continue to improve the currently agreed on metrics.  The agencies are generally doing a good job in presenting their financial performance data.  All but four agencies have entered their financial performance data for June.  In May, the Committee was asked to populate the financial performance metrics with the March data.  The Committee is working with Mr. Bruce Troutman (GSA) to resolve any difficulties with the system and the reporting tool.   

Ms. Combs noted that the Committee will next look at developing Phase II metrics and asked that CFOC members volunteer to participate in this effort.  She encouraged CFOs and DCFOs to provide input on identifying and developing the Phase II metrics.  The Committee will arrange a teleconference to discuss this next set of metrics.  The Committee also wants to look at what are the goals for the metrics and will form a small sub-group to conduct this review.  The Committee looks forward to working with members of the CFO Council on the development of Phase II metrics.

FEDERAL INTER-AGENCY DATABASE ON-LINE

Mr. Bruce Troutman provided a demonstration of the Financial Interagency Database On-line (FIDO) to the CFOC.  This reporting tool contains the financial performance indicator information for each agency.  FIDO provides specific agency and government-wide metric information and can perform as a centralized tool for historical reporting of metric information.  Mr. Troutman demonstrated what the user sees when they access the financial performance indicators for an agency with incomplete data and for an agency with a completed set of metrics.  With proper user authorization, an individual can view government-wide consolidated reports and drill down to view specific agency details.  They are reviewing the decisions now that will determine who will have access and the level of access to the information.  Mr. Troutman noted that new indicators are easy to add, but decisions must be made as to the appropriate indicators to include in FIDO.   DOD has been helpful in ensuring accurate data entry, and there are agency representatives to assist with using FIDO.  A possibility for the future is that the public will have access and read-only review capability of the financial performance data in FIDO.  

Ms. Springer emphasized the need to enter financial performance data in a timely fashion. Two or three agencies still need to show due diligence.  Ms. Springer also commented on the importance of completing the “Observation” section of the tool. This section is important for providing background on the financial performance indicators for the agencies.

CORE FINANCIAL MANAGEMENT SYSTEMS PROJECT

Mr. Sam Mok (DOL) reviewed the history of the Line of Business (LOB) Initiative chartered by the Bush Administration and OMB.  In the first phase of the initiative, OMB examined areas in the FY 2004 budget to identify redundancies across agencies for services and areas where these services could be consolidated.  As an example, the accounts payable function or grant administration could conceivably be consolidated and managed as a government-wide line of business.  The focus in the first phase was consolidation for a common purpose and standardization of services.

Phase II for the Core Financial Management Systems LOB initiative has begun with nine agencies participating, including: DHS, DOE, DOI, DOL, DOJ, EPA, HHS, and USDA.  During this phase these agencies will work together to identify common needs and best practices, and identify ways to standardize processes across the agencies.  Their focus will be to identify and eliminate redundant investment in financial systems.  The Core Financial Management System project has accomplished several things such as:

· Finalize language for Exhibit 300

· Identify system implementation phases at each agency

· Agreement on the scope of the business case

· Obtain commitments from agencies to complete the joint business cases

· Assist in writing the business case

· Share implementation experience

Mr. Mok anticipates using the joint Core Financial Management Systems process in the FY 2007 budget.

Members of the CFO Council shared concerns as to what are the cost savings and which agencies would benefit from the savings.  Some of the savings could come from the Smart Buy initiative and from consolidation of the grant function.  Ms. Springer commented that determining who benefits from cost savings will be decided later, after they see what actually results from these efforts and what can be called “savings.”  Other concerns were expressed as to how the term “savings” would be used when selling this initiative to agencies.  The question was raised whether “savings” is simply cost avoidance.  Mr. Mok indicated that this initiative and its participating agencies had a broad view of  “savings”.

COMMITTEE UPDATES

Ms. Springer announced that there were several vacancies for Committee Chair positions.  She also noted that in the next year, CFOC members would need to review committee missions to confirm or redefine each mission.

Ms. Springer announced that the Erroneous Payments Committee has begun the implementation phase. The chair position of this committee is currently vacant, and Ms. Springer requested nominations.

Mr. Hammond stated that the Financial Statement Acceleration Committee has shifted its focus to what is required next year to accelerate the FY 2003 reporting process.  The committee is interested in determining lessons learned from the last reporting cycle and implementing them across agencies.  Once this work is complete the committee will begin to wind down.

Mr. Chris Burnham (DOS) commented that the Best Practices Committee was regrouping and resetting their agenda. The committee plans to send out an e-mail survey soliciting CFOC member input on committee focus.  For example, should the committee focus on best practices that are internal or external to the government environment?  Mr. Burnham requested that Council members contact him if anyone is interested in serving on the committee.

Ms. Springer indicated that the CFOC should consider deactivation of the Human Capital Committee, with the exception of the Presidential Management Intern (PMI) initiative.   Ms. Springer indicated that the PMI program was a key initiative and should continue in the future through a liaison.

Ms. Teresa Ressel (Treasury) commented that there are significant education and change management issues across the agencies that could be addressed by the Human Capital Committee.   She anticipates that the CFOC may need to address the many CFO educational dilemmas and requirements that will develop.  Other CFOC members indicated that this might not be just an HR issue.  These education issues could be possibly be addressed through the Best Practices Committee. The Best Practices Committee could begin looking at the change management and education best practices of the agencies and share them with all CFOC members.

Ms. Springer noted that Mr. Mark Carney updated the E-Government Committee charter.  Mr. Mok will work with Mr. Carney to bring together the critical elements of the charter.

The Steering Committee identified the need for two new committees - the Performance Measurement Committee and the Accounting Policies and Practices Committee.  Based on the support indicated by the CFOC Ms. Springer will begin the preparation work for establishing these two committees.

Ms. Combs noted that a good deal of work still remains for the Performance Measurement Committee.  The committee has standardized metric reporting but needs to expand this work and decide whether to establish performance goals across government or agency by agency.  CFOC members noted that there are related issues on the best ways to integrate PART, the annual budget, and other cost accounting initiatives into performance measurement.  Ms. Combs acknowledged that there was a significant amount of work for the committee and indicated that sub-committees may be required to properly address these issues.

Ms. Springer indicated that new issues are emerging in the area of accounting policies and practices. The CFO Council needs to formulate positions and opinions on these issues. The Accounting Policies and Practice Committee will help the CFOC members engage in these policy issues and be proactive on issues that directly affect their agencies.  The committee will include representatives from the FASAB - Accounting and Auditing Policy Committee (AAPC) and similar financial accounting organizations.  

FISMA UPDATE

Ms. Kamela White (OMB) provided an update on the Federal Information Security Management Act (FISMA), the guiding policy on IT security and remediation.  Ms. White spoke with the Inspector Generals that morning and noted that agencies have made much progress made in the area of IT security.  She noted that agency appointment of a security representative for 2003 are due in a few weeks.  Some changes to note with respect to FISMA are:

Performance Measures:  In the future there will be more focus placed on quantitative performance measurements.  OMB relies on these measurements to make budget decisions and track the status of agencies on meeting the E-Government scorecard. Congress and GAO use these measures when they conduct security reviews at agencies.

Remediation:  Agencies need to focus on remediation efforts and have, or develop, a standard agency-wide business process to resolve identified security issues.  Agencies should note that without a positive security assessment from their IG, the agency would not get to green on their scorecard.  Mr. Mark Carney (Education) expressed concerns that other agencies were worse off than the Department of Education in information security, but did not get cited for material weaknesses.  Ms. White responded that FISMA came about to address precisely these concerns.

ANNOUNCEMENTS

Ms. Springer asked for CFOC members to send her suggested agenda topics for the October 21st meeting.  The CFOC agreed that a discussion panel of CFOs would be part of the October 21st Full Council meeting agenda.

ADJOURNMENT

The meeting was adjourned at approximately 3:30pm to a closed Executive Session with only CFOs or designees in attendance.

HANDOUTS

· CFOC Agenda

· Federal Financial Management Report (2003)

ATTENDEES:  

OMB: Clay Johnson, Linda Springer, Sheila Conley, Joe Kull, Robert Batson 

DOD: JoAnn Boutelle

DOT: Tom Park

HUD: Roger Williams, Wayne Ebenfeld

DOS: Christopher Burnham, Christopher Flaggs

DOL: Barbara Burkhalter, Samuel Mok, Richard DiZimmo

DOJ: Lee Lofthus, Melinda Morgan

DOI: Nina Hatfield, Ted Woronka

SBA: Thomas Dumaresq

Treasury: Donald Hammond, Barry Hudson, Teresa Ressel, Bob Reid, Wanda Rogers, Ken Papaj

USDA: Patricia Healy, Edward McPherson, Jesse King

SSA: Dale Sopper

HHS: Kathleen Heuer

DHS: Catherine Santana

DOC: James Taylor, Otto Wolff

JFMIP: Karen Alderman

EPA: Linda Combs, Michael Ryan

NASA: Gwendolyn Brown, Gerald Parker

Education: Mark Carney

Energy: James Campbell

NRC: Peter Rabideau

GSA: Robert Shimshock, Bruce Troutman

OPM: William Washington

Veteran Affairs: Edward Murrey

PCIE: Steve Schaeffer, Steve James Huse
CFOC Program Manger: Wilbert Kelley

CFOC Program Support: Melissa Zoll

EDS: Dion Anderson

EDS: Jill Mulrooney
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