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CFO FELLOWS PROGRAM

HOST AGENCY OPPORTUNITY 

MAY, 2002 – APRIL, 2003

	Agency Name:
	Department of Commerce

	Office Address:
	14th & Constitution Ave., NW, Washington, DC  20230 RM H6827 

	Mentor’s Name (usually DCFO):
	James Taylor, Deputy Chief Financial Officer

	Description of Work Assignment:
	The Office of Financial Management (OFM) serves as the focal point for Department wide financial matters by providing direction, planning, and oversight for financial policy and procedures, financial reporting, accounting policy and systems, and audit follow-up.  OFM also develops and maintains a Departmental financial system Commerce Administrative Management System (CAMS).  

OFM will work with the Fellow to tailor assignments to meet applicable needs and interests.  These assignments will provide the participant with top-level insight into running the financial management operations of DOC.   It will include the opportunity to shadow the Deputy CFO and his Directors.  Assignments could rotate among the Accounting Policy, and System Implementation directorates.  These directorates will provide opportunities in oversight, policy formulation, and financial analysis.  Rotational assignments may be available among the following areas.

· Assist with the preparation of annual performance and accountability report. 
· Assist with the preparation of Departmentwide financial management reports and budget exhibits for inclusion in annual budget submissions and Information Technology Plans. 
· Assist with implementation of CAMS. 
· Perform analysis and evaluate Departmental financial management programs and data to identify issues, trends, and improvement opportunities; gathers information needed to prepare required reports or to perform special projects. 
· Prepares special financial management reports to respond to OMB, Treasury, Congressional, and other issues. 
The Fellow also may provide support to the Deputy CFO and his Directors on various inter-agency activities including the Financial Accounting Standards Advisory Board, the CFO Council and Committees, and the Accounting and Auditing Policy Committee.

	Subject area 
	Accounting; Reporting; Systems; Auditing; Management Analysis; Other Planning and performance analysis

	Does the opportunity include rotational assignments?  
	Yes, up to 4 rotations.

	Office Hours:
	Flexible start and ending times; offer compressed work schedule 5/4/9

	Travel Required? 
	Yes within the Washington, DC metropolitan area

	Contact name and phone number for further information:
	Lisa Casias, Deputy Director for Financial Policy
202-482-0766
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MAY, 2002 – APRIL, 2003

	Agency Name:
	Defense Contract Management Agency

	Office Address:
	6350 Walker Lane, Alexandria, VA  22310

	Mentor’s Name:
	CAPT. Paul Stanfield (Navy), Acting Executive Director, Financial and Business Operations/ Comptroller 

	Description of Work Assignment:
	The CFO Fellow will have the opportunity to participate in the entire scope of DCMA's Integrated Management System (IMS).  IMS is the series of processes DCMA utilizes to develop our strategic and business plan, formulate our POM and budget, execute and account for the budget, and assess our results.  IMS is integral to all levels of the DCMA organization to include HQ, our three District offices and our approximately 70 Contract Management Offices located worldwide.  Actual assignments may depend on the background and interest of the participant.  In addition the Fellow will spend at least one week shadowing the Executive Director, Financial and Business Operations/Comptroller.

Rotation 1:  Financial Operations Office.  The Fellow will work with this team in the areas of (1) budget formulation for the FY 04 budget submission to OSD; (2) budget execution and how it is managed through the Resource Utilization Council and the Business Process Team; and (3) CFO Act Compliance initiatives to improve the overall accounting systems and reporting in DCMA. 

Rotation 2:  Organization and Administration Office.  The Fellow will spend time with this team in the area of A-76 and DCMA’s approach to outsourcing certain governmental activities. 

Rotation 3:  Strategic Planning, Programming and Analysis Office.  The Fellow will work with this team in the areas of (1) Strategic Plan development; (2) development of the FY 04 Performance Plan (3) FY 05 POM development; (4) Unit Cost management; and (5) performance analysis.  DCMA has one of the more advanced systems for associating performance with resources.

Rotation 4:  DCMA District Financial and Business Operations Office.  The Fellow will spend time at one of our District offices understanding how they plan and budget to meet the overall Agency goals and processes.  Additionally, the Fellow will gain an understanding of policy implementation at Contract Management Offices.

	Subject area:
	Budget; Accounting; Reporting; Systems; Auditing; Management Analysis; Other Planning and performance analysis

	Does the opportunity include rotational assignments?  
	Yes, up to 4 rotations.

	Office Hours:
	Flexible start and ending times; offer compressed work schedule 5/4/9

	Travel Required? 
	No – not required but may be desired to visit a District office

	Contact name and phone number for further information:
	Marcia Case, Director, Financial Operations

703-428-1316
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MAY, 2002 – APRIL, 2003
	Agency Name:
	Joint Financial Management Improvement Program (JFMIP)

	Office Address:
	1990 K St. NW, Suite 430, Washington, DC 20006

	Mentor’s Name:
	Karen Cleary Alderman

Executive Director

	Description of Work Assignment:
	There is a broad range of developmental assignments that connect prospective federal managers with the governmentwide policy framework and management process. JFMIP tasks include supporting governmentwide policy development for financial policy, systems and oversight; issuing financial and administrative system functional requirements; testing and qualification of financial and mixed systems; analysis and partnership with commercial industry system providers; and identification of best practices. JFMIP is now developing acquisition/financial systems interface, non-income tax revenue and updating inventory system requirements.  Future efforts include development of system requirements for budget formulation and insurance claims, and an update of the framework for federal financial management systems. The individual works, under the leadership of the JFMIP Executive Director, with officials from the OMB, agency Chief Financial Officers (CFO), Chief Information Officers, Inspector Generals and others in the financial management arena, such as consulting firms and “best in class” Fortune 100 companies.   The individual should have project management experience, strong analytical skills, excellent written and oral communication skills, a strong work ethic, the ability to work well with others, and build consensus to solve problems and achieve results.  The individual may also work on interagency projects related to best practices in financial management and human resources issues.  JFMIP is working with the U.S. CFO Council on a project on the future financial management work force and strategies to achieve it.    

Remarks

The role of JFMIP is to act as a governmentwide change agent in improving financial management processes and establishing financial management system requirements.  JFMIP disseminates "best practices" information in financial management on the Internet as well as in newsletters and other publications.  The rotational assignment at JFMIP will provide a unique opportunity for an individual to make a significant change in the way the Federal government does business and will provide prospective agency managers with significant insights into how your organization's interests may be effectively represented in the governmentwide arena.    



	Subject areas:
	Accounting; Systems; Human Resources; Policy Initiatives

	Does the opportunity include rotational assignments?  
	Duration of rotation is 12 months. Length of assignment is negotiable.

	Office Hours:
	Flexible start and ending times

	Travel Required? 
	Very limited

	Contact name and phone number for further information:
	Karen Cleary Alderman, Executive Director, (202) 219-0526, Karen.alderman@gsa.gov or Doris Chew, Assistant Executive Director, (202) 219-0549 doris.chew@gsa.gov The fax number is (202) 219-0549 
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	Agency Name:
	US Treasury - Financial Management Service (FMS)

	Office Address:
	Various Assistant Commissioners (AC) areas

	Mentor’s Name:
	Bruce Ward, DCFO 

	Description of Work Assignment:
	The CFO fellow will work on specific projects related to governmentwide

Accounting and reporting, and financial and debt management, as well as the systems used to support our programs.  The assignments will provide the fellow with a broad financial management experience.  Along with the assignments the fellow will be attending high level and working meetings.

Assignments may include:

Debt Management Services-Rotation May-July

The CFO Council Fellow will participate in operational and program activities related to Federal debt collection under the Debt Collection Improvement Act of 1996 (DCIA) and other authorities.  These activities will include debt collection policies and procedures, administrative offset, agency debt referral performance, cross servicing, debt management accounting, and systems development.  The Fellow will participate in briefings and meetings to gain a better understanding of DCIA issues, will be expected to provide accounting and financial management advice in accordance with Federal Claims Collection Standards, and will make recommendations for process improvements.

Financial Operations-Rotation August-December

The CFO Council Fellow will gain a sound understanding of the Treasury Managed Accounts (TMA).  By assisting, the division with meeting the Secretary of Treasury's directive for accelerated audited financial statements.  The Fellow will participate in briefings and meetings to gain a better understanding of TMAs.  The Fellow will be expected to provide accounting advice in accordance with GAAP and FASAB standards as well as recommendations for process improvements.

Government wide Accounting-Rotation January-April

The Fellow will assist in the development and implementation of the new governmentwide central accounting system (GWA Modernization project) by helping to resolve complex accounting issues.  These issues include classification of deposits and disbursements at the point of origin, accountability reporting, acceleration of accounting period closures, impacts on cash accounting and reporting, benefits, testing the Warrant application, and future direction.  Assignment may also include participation in the development of reporting instructions for complex and unique accounting events.  To effectively help in this role the Fellow will be provided:

*Overview of cash accounting and reporting, including our organizational structure/composition; and the policies and legislative requirements that support our operational programs.  The Fellow will gain an understanding about why these policies are established and the references and directive manuals where they can be found.

*Explanation of various functions and systems that support Cash Accounting, Cash Forecasting, Cash Reporting, Cash Analysis, and Cash Reconciliation; Relationship and impact on other Treasury operations, Federal Program Agencies, Federal Reserve Banks and other Financial Institutions; etc.

*Overview of the processes and integrity controls used to publish the Federal government's cash position and budgetary results in the Monthly Treasury Statement and the final budgetary results in the Combined Statement.

*Overview of the U.S. Government Standard General Ledger and the need to implement at the transaction level and satisfying external reporting requirements.

	Subject areas:
	Cash Accounting & Reporting; Financial & Management Systems; Debt Management; Management Analysis;

	Does the opportunity include rotational assignments?  
	Yes

	Office Hours:
	Flexible hours are offered.

	Travel Required? 
	No

	Contact name and phone number for further information:
	Bruce Ward, DCFO – (202) 874-7050
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	Agency Name:
	DEPARTMENT OF THE INTERIOR (DOI)

	Office Address:
	Various bureau offices in the Denver, Colorado area

	Mentor’s Name:
	Schuyler Lesher, Deputy Chief Financial Officer

	Description of Work Assignment:
	Assignment involves rotation among 3 or 4 DOI bureau finance offices located in the Denver, Colorado area.  The fellow will be assigned specific projects by each of the bureaus that can be accomplished during the rotation.  The fellow will attend DOI Finance Officers’ Partnership meetings and shadow the key financial management officials in each of the bureaus to gain an awareness of management issues facing that bureau and actions taken to address these issues.  The fellow will work with the mentor to determine which assignments best meet their development plans.  

	Subject areas:
	Accounting; Reporting; Systems; Management Analysis 

	Does the opportunity include rotational assignments?  
	Yes.  Rotation among the DOI bureaus that are located in the Denver, Colorado area, including Bureau of Reclamation, Office of Surface Mining, Fish and Wildlife Service, and the National Business Center.

	Office Hours:
	Flexible.  Offer alternative work schedules.

	Subject areas:
	Accounting; Reporting; Systems; Management Analysis 

	Travel Required? 
	Not required but travel to regional and field offices may be desirable.

	Contact name and phone number for further information:
	Sky Lesher, 202-208-4701.
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	Agency Name:
	Department of the Interior (doi)

	Office Address:
	Various bureau offices in the Washington, DC metro area.

	Mentor’s Name:
	Schuyler Lesher, Deputy Chief Financial Officer

	Description of Work Assignment:
	Assignment involves rotation among 3 or 4 DOI bureaus in the Washington DC metro area.  The fellow will be assigned specific projects by each of the bureaus that can be accomplished during the rotation.  The fellow will attend DOI Finance Officers’ Partnership meetings and shadow the key financial management officials in each of the bureaus to gain an awareness of management issues facing that bureau and actions taken to address these issues.  The fellow will work with the mentor to determine which assignments best meet their development plans. 

	Subject areas:
	Accounting; Reporting; Systems; Management Analysis; 

	Does the opportunity include rotational assignments?  
	Yes.  Rotation among the DOI bureaus that are located in the Washington DC metro area, including National Park Service, US Geological Survey, Fish and Wildlife Service, and/or Bureau of Indian Affairs.

	Office Hours:
	Flexible.  Offer alternative work schedules.

	Travel Required? 
	Not required but travel to regional and field offices may be desirable.

	Contact name and phone number for further information:
	Sky Lesher, 202-208-4701.
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	Agency Name:
	DEPARTMENT OF THE INTERIOR (DOI)

	Office Address:
	Office of Financial Management, MS 5412 MIB, 1849 C Street, Washington DC  20240

	Mentor’s Name:
	Schuyler Lesher, Deputy Chief Financial Officer

	Description of Work Assignment:
	The Office of Financial Management serves as the focal point for Department wide financial matters by providing direction, planning, and oversight for financial policy and procedures, financial reporting, the management control program, accounting policy and systems, and audit follow-up. The Office is committed to strengthening financial management within the Department through a coordinated program involving the modernization and integration of financial systems, the improvement of financial reporting and accountability, the enhancement of efficient and effective management controls, and the preparation of financial statements for audit. 

Work with the Financial Management Systems and Reporting Team on the migration of the Federal Financial System (FFS) to an "open system environment" to improve systems support for financial and program managers. DOI has begun a systems migration project designed to acquire and implement a financial management system to replace present core financial systems (FFS and ABACIS) that have been in place for more than 10 years.  The acquisition is scheduled to take place in early fiscal year 2003.  The fellow will work on the Departmental project team and assist with the planning and implementation of the new system in the Department and in each of the eight bureaus.

	Subject areas: 
	Accounting; Reporting; Systems

	Does the opportunity include rotational assignments?  
	Possible.  The fellow may work in the Department’s Office of Financial Management and in the National Business Center with system implementation activities.  The fellow may also have the opportunity to work on bureau implementation teams.

	Office Hours:
	Flexible.  Offer alternative work schedules.

	Travel Required? 
	No.

	Contact name and phone number for further information:
	Sky Lesher, 202-208-4701
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	Agency Name:
	U.S. Department of Health and Human Services, 

Administration on Aging

	Office Address:
	330 Independence Ave SW, Washington, DC  20201

	Mentor’s Name:
	Norm Thompson, Director, Office of Management

	Description of Work Assignment:
	The CFO Fellow will have several opportunities to experience the entire scope of the operations under the Chief Financial Officer.  The participant may elect to spend several months in each office or division or participate in a wide range of activities from the planning stage through budgeting and execution.  Actual assignments may depend on the background and interest of the participant.  

Rotation 1:  The Office of the Assistant Secretary (OAS), Office of Planning and Evaluation (OPE).  In the next fiscal year OPE staff, including detailees and rotating staff, will be directly involved in: 1) the development of a strategic plan for the Administration on Aging; 2) the continued development of performance outcome measures for AoA programs, executed through the initiation and management of contracts and grants for that purpose; 3) the assessment and evaluation of major AoA/State/local program data systems, particularly from the perspective of GPRA performance measurement needs; 4) the development and preparation of annual performance plans and performance reports required under GPRA; and 5) coordination of OPE plans and activities with AoA program, budget and management staff, and with Office of the Secretary and Office of Management and Budget representatives.
Rotation 2:  The Division of Budget and Finance (DBF).  Rotation would coincide with the Agency’s decision-making process on the FY 2003 budget. The CFO Fellow will be involved in an array of activities that span the breadth of their budget formulation and execution responsibilities such as the planning, review and preparation of the FY 2004 Agency budget submission to OMB and FY 2003 closeout activities.  Potential activities may include, but are not limited to: coordination of the FY 2003 budget; assisting in the development of the Assistant Secretary’s FY 2003 budget presentation to the Department; working with Appropriations Committee staff through the passage of the FY 2003 budget; and development of the Agency operating plan. 

Rotation 3:  Financial Management. The financial management function at AoA headquarters is responsible for developing administrative policies and procedures, participating on financial management workgroups, identifying financial reporting and monitoring needs of the Agency and working with the Department's Program Support Center and the agency's IRM Department to develop reports and support systems to address those needs.  Projects might include participation with the audit, design/preparation of the accountability and other annual reports.  

	Subject areas:
	Budget; Accounting; Reporting; Systems; Auditing; Management Analysis; Strategic planning and program evaluation

	Does the opportunity include rotational assignments?  
	Yes, up to 3 rotations; see description of the work assignment.

	Office Hours:
	Flexible start and ending times; offer compressed work schedule 5/4/9

	Travel Required?
	No—not required but may be desired 

	Contact name and phone number for further information:
	Norm Thompson, Director, Office of Management 

202-619-1005
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MAY, 2002 – APRIL, 2003

	Agency Name:
	NATIONAL WEATHER SERVICE (NWS), A COMPONENT OF THE NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION WITHIN THE U.S. DEPARTMENT OF COMMERCE.

	Office Address:
	NWS Chief Financial Office, 1325 East-West Highway, Silver Spring, Maryland 20910-3283

	Mentor’s Name:
	Ted David, NWS CFO, and/or Tyndall Traversa, former CFO Fellow and senior financial manager

	Description of Work Assignment:
	The CFO Fellow will participate in a variety of financial management activities, depending on the background and developmental needs of the specific Fellow. Such activities may include: 

· Development and implementation of cost/performance Management systems and analyses; 

· Development and implementation of an On-line Analytic Processing System (data warehouse); 

· Implementation of a new financial management system (Commerce Administrative Management System); 

· Financial audit coordination; 

· Financial and program manager training initiatives; and, 

· Rotational assignments in budget formulation, execution and/or accounting in the Chief Financial Office and/or the various program offices in the NWS. 

Regardless of the specific work assignments, the CFO Fellow will focus on applying analytical approaches to improve the financial management of the NWS, while gaining the financial management and leadership skills to benefit the Fellow’s home agency.

	Subject areas:
	Systems, cost/performance management, accounting, reporting, budget, auditing, management analysis, etc.

	Does the opportunity include rotational assignments? 
	Rotational assignments may be arranged in budget formulation, execution and/or accounting in the Chief Financial Office and/or the various program offices in the NWS.

	Office Hours:
	May be arranged to meet the CFO Fellow’s needs and may include a compressed workweek.

	Travel Required? 
	Some travel may be required, depending on the specific assignments.

	Contact name and phone number for further information:
	Tyndall Traversa, 301-713-9051 x154 Tyndall.Traversa@noaa.gov
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	Agency Name:
	Department of Defense, Under Secretary of Defense (Comptroller)/Chief Financial Officer

	Office Address:
	1100 Defense Pentagon, Room 3E843, Washington, DC 20301-1100

	Mentor’s Name:
	De Ritchie

Acting Deputy Chief Financial Officer

	Description of Work Assignment:
	DoD will tailor assignments to meet applicable needs and interests of the CFO Fellow.  These assignments will provide the participant with top-level insight into running the financial management operations of the largest and most complex agency in the Federal government.  It will include the opportunity to shadow the Deputy CFO and his Directors.  The CFO Fellow will have the opportunity to rotate among the Accounting Policy, Finance and Management Policy and Business Modernization Systems Integration, directorates.  These directorates will provide oversight, policy formulation, and financial analysis guidance to the CFO Fellow.  Rotational assignments may be available from the following areas.

· Cost Accounting

· Cash Management

· Card Technology

· Electronic Commerce

· Systems Implementation and Integration

· Disbursements

· Debt Collection

· Reimbursable Rates

· Budgetary Accounting

· Accounting Standards Implementation

· Property Accounting/Accountability

· Financial Statement Reporting

· Credit Reform

· Financial Management Modernization (Enterprise Architecture

· Agency-wide Metrics

These activities typically include coordination with other DoD Components, Treasury, OMB, GAO, and contractors. 

The Fellow also may provide support to the Deputy CFO and his Directors on various inter-agency activities including:

· Financial Accounting Standards Advisory Board (FASAB)

· CFO Council and Committees

· Accounting and Auditing Policy Committee.



	Subject area (highlight all that are applicable):
	Budget; Accounting; Reporting; Systems; Auditing; Management Analysis; Other (specify) -- Strategic Planning

	Does the opportunity include rotational assignments?  If yes, please describe:
	Yes.  Along with the rotational assignments available within the DCFO office, a rotational assignment at the Defense Finance and Accounting Center (DFAS) is also possible.  DFAS is the world’s largest finance and accounting operation responsible for finance and accounting services to the Military Services and Defense Agencies. 

A CFO Fellow’s assignment at DFAS could include a number of different tasks that are normally performed at the DFAS Headquarters’ Financial Statement and Compliance group within the Accounting Directorate.  These tasks may include several of the following functions.

· Support the DoD CFO, DCFO and the DFAS Accounting Director on various interagency forums.

· Implement DoD CFO strategies Department-wide.

· Provide guidance and oversees the preparation of audited financial statements.

· Evaluate Department-wide issues supporting the financial statements.

· Participate in working groups and forums to resolve identified deficiencies in financial policies, operations, and systems.

· Analyze, direct, arrange, develop, monitor, and present analyses of financial management data and trends, and perform other in-depth professional analyses or special projects as required to achieve financial management objectives 

	Office Hours:
	8:30 to 5:00 -- Deviations in schedule allowed with authorization.

	Travel Required? 
	No.   However, opportunities to visit defense accounting service centers and program offices may be provided if desired.

	Contact name and phone number for further information:
	Ms. Geri Manning, 703-602-0155 extension 17
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	Agency Name:
	Social Security Administration

	Office Address:
	6401 Security Blvd.

Baltimore, MD 21235

	Mentor’s Name (usually DCFO):
	Mr. Thomas G. Staples

	Description of Work Assignment:
	The fellow will support SSA by participating in CFO Council initiatives.  In addition, the fellow will have the opportunity to rotate through various components of the CFO organization.  SSA realizes that the CFO Fellows program is an opportunity for the fellow to broaden their professional horizons.  Thus, we plan to work with the fellow at the beginning of the fellowship to tailor a program that will best meet this objective.

	Subject area (highlight all that are applicable):
	Budget Execution; Accounting; Financial and Performance Reporting; Systems; Management Analysis; and Financial Policy

	Does the opportunity include rotational assignments?  If yes, please describe:
	In April/May, 2002, SSA and the fellow will develop a plan for the fellowship tailored to the needs of the fellow and SSA.  This may include rotational assignments, shadowing opportunities and participation in CFO Council initiatives.

	Office Hours:
	Standard business hours, flextime and alternative work schedules available

	Travel Required? 
	Most time will be spent at SSA headquarters in Baltimore, Maryland with occasional travel to Washington DC.

	Contact name and phone number for further information:
	Steven Nash, 410-965-4827
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	Agency Name:
	DEPARTMENT OF ENERGY WORKING CAPITAL FUND

	Office Address:
	1000 Independence Ave. S.W. Washington D.C. 

	Mentor’s Name:
	Jim Campbell, Deputy CFO and Howard G. Borgstrom, MA 1-4 

	Description of Work Assignment:
	. The Fund is a financial management tool for improving the financing and delivery of a wide range of services. Pricing policy and oversight is vested in a Board appointed by the Deputy Secretary. Service delivery is assigned to Business Line Service managers; financial responsibility resides in a Fund Manager and individual Business Line Fund Managers. The Fund creates a framework for business-like organization of support functions.  In 1999, the Fund received a Hammer award from the National Partnership for Reinventing Government. 

The CFO Fellow will have the opportunity to experience a variety of assignments that will expose them to high level policy-making processes impacting financial management in the Federal government and will provide a broad perspective on how Federal agencies can improve their financial management functions and systems.  The fellow will be expected to play a significant role in bringing improved efficiency and effectiveness to these various processes.  Experience will include participation in activities of the Entrepreneurial Government Committee of the CFO Council.

Specific assignments include: Quarterly and Annual Financial Reporting; development and use of a web portal to give customers and business lines access to financial performance and usage data using data mining software; economic cost analysis to support business decisions; development of business strategies for expanding service offerings by type and location; balance score card performance management; and capital planning.

2. Determine the impact on the Office of Management and Administration of the new Financial Management Information System (BMIS) at the Department of Energy.  Includes; integration of corporate systems and BMIS, impact on consumers of financial information, and ability to support the working capital fund and other intergovernmental transactions.

	Subject areas:
	Financial Management, Web-based Systems, Annual Financial Reports, Managerial Cost Accounting Concepts and Standards for the Federal Government, Policy Initiatives, Federal Budgeting 

	Does the opportunity include rotational assignments?  
	Yes

	Office Hours:
	Flexible start and ending times and compressed work schedule

	Travel Required? 
	Very limited

	Contact name and phone number for further information:
	Howard G. Borgstrom, Director Office of Corporate Solutions 

(202) 586-3960 Bob Emond, WCF Financial Mgr. (202) 586-2354 
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