Minutes for January 28, 2002 CFO Council Financial Systems and E-Government Committee Meeting.

The first meeting for 2002 of CFO Council Financial Systems and EGovernment Committee met on January 28, 2002 

Don McCrory, the new Chairperson of the Systems/E-Gov Committee, introduced himself and Ron Brooks from DOD as the new Vice Chair for this committee. Mr. McCrory explained the reorganization of the CFO Council committee structure in line with the New Presidents Management Agenda. 

Attendees: Susan Abraham, SBA; Patricia Jackson, Commerce; Jim Phillips, SBA; Stephanie Moore, JFMIP; Mark Greenstein, Justice; Lisa Romney, DOD; Jerry Williams, OMB; Rhea Riso, HUD; Martin Poch, EPA; Lee Jones, Labor; Larry Neff, Transportation; Ron Taylor, GSA; Ed Murray, VA; Karen Alderman, JFMIP; David Epstein, Treasury; Ron Brooks, Defense; Gregory Jones, State; Elizabeth Phillips, HHS; Don McCrory, NSF: Ed Miller, NSF

Mr. McCrory explained his vision for the committee to focus on providing incremental and detailed changes and recommendations to CFOC for systems practices. Taking a few important issues that the committee finds crosscutting and organizing smaller groups to work on the issues. Mr. McCrory mentioned getting the human perspective of more communication on systems development and identifying not only best practices but also lessons learned stories and getting them out to the CFOC at large. Since the committee deals with administrative type systems, this committee may try to create a culture of sharing systems.

Lee Jones from the Department of Labor responded that the CFO Systems Committee sponsored a project with the JFMIP to create the Systems Road Map on the JFMIP web site in order to share lessons learned.  Karen Alderman indicated that the website receives between 500 and 2,500 hits a day, however, the tracking system does not discriminate which specific document is most frequently reviewed.   (Note:  The JFMIP website does not highlight “worst practices.”)

The Financial Systems Committee chaired a process by which the FSC and JFMIP jointly developed the Financial Systems Roadmap, which can be accessed through the JFMIP website.  The Roadmap was developed to collect and make available the best practices, templates, spreadsheets, etc., that were used throughout the government for the planning, acquisition, development and implementation of financial systems.  We interviewed key people throughout the government and collected tools they felt were useful in their systems processes.  The FSC recognized that only the first step had been taken, that follow-up activities and marketing were needed to make the Roadmap more useful and used.

Hartley Jones from the Department of Labor suggested that perhaps the Subcommittee might also identify specific areas where additional information might be surfaced and posted (e.g., cost accounting or grants systems were mentioned).

It was suggested that new members go around the table and introduce themselves and mention some background and general interest for participating on the committee. The following summary discussion of a couple of issues were brought up during the round table discussions: 

DOD – Working on an intensive enterprise architecture restructuring effort, which will be the future framework of administrative systems development. 

SBA – Has created OMB crosswalks to perform financial statements reports in their systems. They are interested in working on the SGL. There was consensuses the SGL should be ready fro review and this committee needs to be involved. It was agreed that member from the Treasury SGL committee should be part of this committee. Mr. McCrory will follow-up with FMS in this issue.

EPA – Is looking at new finance system and is implementing a new payroll system.

Treasury – Beginning with the June 2002 data, they will be closing their books within 3 business days on a monthly basis.  They will be using a data warehouse approach to collect monthly data from each of Treasury’s bureaus.  They will be a setting precedent in the government to do this.

Labor – Is continuing to successfully operate its 12 year old legacy accounting system, and is replacing its legacy payroll system with PeopleSoft payroll.  Also, Labor has implemented a financial data warehouse, taking the data from the legacy system and making it available on users’ desktops.  This year, Labor will be conducting a cost/benefit assessment to determine the feasibility of acquiring a new accounting system.

of the general systems group issues and interest for the committee discussed were:

· Payroll Systems and the Business Cases from OMB

· JFMIP Compliance/FFMIA 

· FMS/ Standard General Ledger Concerns (staying compliant)

· Linking budget and financial systems to provide cost accounting/performance data.

· Sharing best Practices more proactively. Perhaps in the full- CFOC meeting setting.

· Piggybacking other agencies that have completed hurdles in systems and enterprise architecture redesigns.

Because several issues will cross cut between the accelerated financial systems committee and best practices, cross representation was discussed and considered. Mr. Epstein from Treasury agreed to cross participate in accelerated financial statements group as well. 

Mr. Taylor mentioned the 23 E-government projects that have been announced, but many details remain unclear. It was suggested that a better understating of how the committee fits into the E-government projects would be needed. Mr. Williams said he would check at OMB on having a presentation to the committee to better understand the E-government projects.

Final discussions evolved around Mr. Taylor and Mr. Jones considering the  “e-commerce” systems issues that was a separate committee under the old CFOC committee structure. Mr. McCrory invited to fold those issues and interested parties into this group. Also, Mr. McCrory and Ms. Phillips from HHS mentioned E-grants will be consider part of this Committee for the interim to continue progress of public law 106-107 requirements. 

Ms. Alderman handed out a JFMIP Requirements Documents Status and activities projects report to all members

Members were requested to consider focused projects from the general discussion they would like to work on for the committee. Projects and working teams will be formed at the next meeting. Next meeting is February 25 at 10:30 at NSF.

Meeting adjourned. 

